South Whidbey Parks & Recreation District

August 19, 2009 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Allison Tapert and Don Wood.

 

Staff Present:  Terri Arnold, Tom Fallon and Peggy Hockett.
Linda called the meeting to order at 7:05 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on July 15, 2009, were unanimously approved as amended, in a motion made by Don and seconded by Jim. 
III.    Public Comment
No public comment.
IV.   Treasurers Report

The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $183,269.86.

· The Capital Fund was $500.67.

· The Project Fund was $125.50.

· The Reserve Fund was $136,312.59.
 Voucher Approval

In a motion made by Allison and seconded by Don, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2646 through #2717 in the amount of $82,560.02 and the Capital Fund Vouchers #CAP724 through #CAP725 in the amount of $73,703.34. 
V.   District Report

A.  Director’s Report - Terri (to be attached for permanent records)
Terri gave kudos to her staff for all of their hard work during the last couple of months. 
Terri said there was no updated information about the health services building.  

Terri said she is looking for ways to develop the trails within Trustland Trails in a community friendly way.  Terri said she is looking for a company similar to Earth Corps to cut the width of the trail prior to machinery developing the trail.  Terri said she spoke to another group, Washington Conservation Corps, which does the same type of work as Earth Corps.  Terri said that a crew from Earth Corps would cost $1,025 per week plus ferry fees, meals, and lodging for total fee of $9,000.  Terri said the Washington Conservation Corps would charge $2,600 per week but she did not know if that fee included meals, etc.
Allison said she still wants to use local people to work on the trails at Trustland Trails.  Terri said she spoke with Karl Hjorten, who said he can use low impact equipment to clear the trails.  Terri said she is trying to get a group together to do the preliminary clearing work and plant salvaging and then a company could be hired to do the rest of the clearing.  Terri said she has been encouraged to complete this project in an earth friendly manner.  Allison said it seems like a tractor could do the work that the people would be doing.  Terri said the group would be salvaging plants which the heavy equipment could not do.  Allison said she wants to keep as much bond money as possible on the Island.

Terri said that the District cannot have their own signage for Trustland Trails on the highway because only the large blue or brown recreational activity signs are allowed.  Terri said the Washington Department of Transportation will allow a sign next to the gate.  

Terri said the District received a check for $2,000 from the South Whidbey Youth Soccer Club towards the purchase of a soccer ball bike rack at the Sports Complex.       
B.   Maintenance Report – Tom
Tom stated that he was interviewed by the Pacific Northwest Sports Turf Managers Association magazine and they asked questions about the drainage project, etc.  Tom said the paving of the overflow parking lot was completed at the Sports Complex.  Tom said he wants a fence installed in front of field #4 at the Sports Complex and he presented a fencing bid to the commissioners.  Tom said he had received a quote from AA Curbing and Striping to restripe the parking lot, the overflow parking and to paint the speed bumps at both properties.  Allison said she could not make a decision on the fence until she saw a map of where the fence would go and asked to see the quotes prior to the board meeting.  Terri stated that they will move forward with the curbing and striping within the bond budgeted amount but would wait on the fencing.


C.  Administrative Report:  
      Peggy stated that the new District website is up and running and we are now using a ‘credit card swiper’ to process credit card transactions.
VI.   Unfinished Business
A. New Maintenance Storage Facility Permit Process
This item was discussed during the Director’s Report.
B. WA-DOT Motorist Information Signs
This item was discussed during the Director’s Report.
C. EarthCorps / ADA Loop Trail
This item was discussed during the Director’s Report.
D. Secondary Funding and Bond Budget
Terri stated that the Secondary Funding Budget she had distributed to the commissioners included funds for the Health Services Building and the maintenance facility.  Terri said all of the costs for 2009 and 2010 are covered in the Secondary Funding Budget.  Linda recommended that the Secondary Funding Budget be incorporated into the annual Maintenance and Operations Budget so that she can see the whole picture.
 VII.   New Business

A. Trustland Trails Entrance Signage – Pat McVay
Terri stated that Pat McVay is the artist who carved the wooden park signs posted on District property and he has a proposal for a sign at Trustland Trails that he wants to present to the Board members.  Terri stated that Pat has regularly maintained the signs at Community Park and the Sports Complex at no additional cost.  Pat proposed a two-sided, carved sign that would be six feet across by five feet high and he would color the sign using varnish and oil paint.  Pat said the cost of the sign would be $7,500 less a $1,500 donation to the District for a total cost of $6,000.  Linda said she was okay with the sign but preferred that the person in the wheelchair be on the side of the sign that is facing the highway.
Pat asked when the trails would open officially and Terri said possibly next spring or summer.  Allison made a motion to spend $6,000 for a carved sign by Pat McVay at Trustland Trails provided the District has permission to post the sign and adequate sight distance and Don seconded the motion. The motion was unanimously approved.
B. Sports Complex Fencing & Striping Estimate
This item was discussed in during the Maintenance Report.
C. PSE GREEN Power Discussion
Walt Blackford from Puget Sound Energy (PSE) stated that PSE had issued a challenge to all of its customers to increase the number of participants in the green power program.  Walt said the incentive to participate in the program is that PSE will then be able to award a grant to the Council of Governments.  Once the grant is awarded, the Council of Governments will be able to decide how to spend the money.  Walt stated that several other governments are participating in the green power program so it is okay for any government entity to participate.  Walt said the money that comes to PSE through the green power program is deposited in a separate fund and is allocated to renewable energy development.  Walt said the minimum commitment for each customer is $4 per month per meter and the District could receive public recognition from participating in the program.  Walt stated that the money from the program goes to where the projects are and will not necessarily be within Island County.  Walt said there was no minimum amount of time that a customer must be in the program but he would prefer a one year commitment.
Jim stated that he is willing to participate in the program but wants to participate at the minimum level.  Jim made a motion to participate in the PSE Green Power Program at the minimum amount of $4 per month per meter for a year.  Don seconded the motion and the motion was unanimously approved.  

D. Rural Communities Grant Opportunity

Terri stated that there was a rural communities grant opportunity through the Washington State Public Works Department. Terri said the project must involve construction and the minimum amount that could be applied for was $100,000 with a total of $9.5 million available.  Terri said that the District could apply for a grant to complete the infrastructure of a building.  Terri said electricity, water and the septic design for a building could cost $400,000.  Terri said if the grant was awarded, they would have 24 months to complete the project.  Linda stated this project could be approached in phases and this could be the first phase so it would not hurt to move forward.  Terri said she already has almost all the data needed for the grant and the rest would be easy to obtain.  Terri said she would work on the grant and submit the paperwork to the board members for review along with the Foundation members.  
E. Executive Session - Personnel

The Regular Meeting adjourned at 9:10 p.m. and moved to Executive Session to discuss the review of a public employee at 9:15 p.m. The Executive Session returned to the Regular Meeting at 9:42 p.m.
VIII.   Adjournment

There being no further business the meeting was adjourned at 9:43 p.m.
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